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Dear Quality Fraternity and Practitioners

At the outset, we would like to thank you all for the tremendous support for deployment

of QC activities. May the festival season bring cheer and sparkle to your respective

Organizations. On behalf of the Governing Council of Quality Circle Forum of India,

Delhi Chapter and Sub Chapter Jaipur we are pleased to invite you to the 10th Chapter

Convention on Quality Concepts (CCQC 2022), being organized in association with

Chartered Institute of Technology, Abu Road on 17th Sep. 2022.

The Convention Theme is “Integrated Quality Concepts –The Gateway to Global

Leadership”.

QCFI Delhi Chapter has been playing a significant role in Skill Development of people

through education, training, propagation, demonstration and assistance for

implementation of Quality Concepts in manufacturing sector, service sector, education,

health, rural areas, society etc., for about four decades in North India.

The basic objective of QCFI is “Building People Capability”, and we are engaged in

imparting education & training on Quality Concepts for the First Line & Middle

Management employees who acquire the skills of Self-Development & Mutual

Development contributing to organizational goals and competitiveness. The Total

Employee Involvement philosophy strengthens the “bottom up approach” towards

deployment of business goals of Department / Organization. Through the basic

concepts of 5S, Kaizen, Quality Circles & TPM, practitioners imbibe a positive attitude,

creativity, intelligence, Problem Solving Skills and ability to stimulate, excite and

motivate others. One of the most important aspect is the knowledge sharing down the

line and thus build Managers & Leaders for the future.

Some of the key intangible learnings by deployment of Quality concepts

 Willingness to take responsibility

 Ability to take ownership

 Communication skills

 Problem solving skills

 Coordination skills leading to cohesive teams

The above skills will help in creating Managers & Leaders who will contribute 

significantly for enhancing Quality and Productivity of the Organization which will make 

India a Global Leader in the Manufacturing & Services sector.

QCFI is proud that we are partners and change agents in this endeavour. 

We are expecting 50 + teams to showcase their skill development projects for “Make in 

India” initiative, and also 350 delegates & guests to participate in this convention. Wish 

you all the best for the event.

Looking forward to seeing you at CCQC at CIT. 

Yours Sincerely

G.VENKATARAMANAN MANOJ MESHRAM

Chairman Vice - Chairman



Objective :
To offer the participants an opportunity to share and exchange their experiences and

best practices

To make the Quality Concepts movement self-generating and an ever-growing segment of
Total Quality Management.

To encourage the spirit of competition, team work and continuous improvement.

Beneficiaries :
 Existing Quality Concepts team members.
 Establishments desirous of starting of Quality Concepts

 Organizations striving to keep pace with changing global scenario.
 Organisations aiming for world class quality

Points to be remember :
 Participants are informed that only vegetarian food will be served in the convention.

 QC Record book marks will be included in CCQC 2022. Hence QC Record book, hard

copy of case study presentation must be handed over at the Registration Counter in

the Venue. Case Study should not more than 22 MB if exceed the Pre evaluation is not

possible. Please do not put any password on your presentation.

 10-step problem solving method will be followed in CCQC whereas 12-step method

will be followed in NCQC

 The team who won the Gold Award are qualified for NCQC, coordinators of the

companies should register the team on line as and when you received the information.

Convention Events Quality Circle Case Study 

Presentation
Case studies by Quality Concept teams from Manufacturing Industries, Service

Organizations, Banks, Hospitals and IT industries will be presented in the Convention.

Case studies will be presented only by the members of the QCs. Presentation will be

evaluated by a panel of judges. Gold, Silver and Bronze trophies will be awarded to the

case study presentations based on the marks scored by the teams. There is no restriction

on the number of QC teams from the same organization to participate in the case study

presentations Convention.
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1. Case study Category   : Quality Circle , 12 step approach 

2. Allied Category           :  WCM / SIX SIGMA / POKA YOKE / SMED /5S /KAIZEN/  T  

TQM/ QIT/ KANBAN/ KARAKURI /JIT /  JIDOKA 

3. Lean Quality Circle   : DMAIC APPROACH

 Oral  Presentation  will  be  for  a  duration  of  15  minutes  followed  by  Q&A  session  for 3 

minutes and 2 minutes for Change over.

 Computer & LCD Projector will be provided at the venue. (To avoid compatibility issues, teams are 

recommended to bring their laptop)

Poster/Slogan/Essay Writing 

The above competitions will provide an opportunity to the QC members to exhibit their 

creative talent. Theme of poster competition is “ Integrated Quality Concepts –

The Gateway to Global Leadership . Poster should be on Chart Paper. Please submit the poster 

at registration counter or send to our registered address. You can use English or Hindi language.

Registration 

 Registration Fee is for {QC} maximum 6 members and one Facilitator/Guide/ 
Coordinator –Rs.20,500 +GST

 For Allied Quality Concept (Maximum 5 members)  - Rs.15,500 +GST 
 Delegation Fee – Rs 3,500/- + GST
 Registration for QC / Allied Concept team starts from 29th Aug’22 

& will be closed on 15th Sep’22.

LAST DATE OF PAYMENT :  15th Sep’22

You are requested to  upload  required participation fee through Cheque / RTGS / NEFT / 
IMPS drawn in favour of 

“Quality Circle Forum of India Delhi Chapter”
PAN: AAAAQ0008P
SAC No: 999293
GSTIN/UIN No: 06AAAAQ0008P1ZN
Our Bank : ICICI Bank Ltd

SCO 18-19, Sector 14, Huda Shopping Centre, Gurgaon (HR).
Account Number: 002101053836
IFSC Code: ICIC0000021



QCFI - DELHI CHAPTER QCFI –DELHI SUB CHAPTER JAIPUR 

Mr.  G Venkataramanan – Chairman Mr.  Manoj  Meshram – Vice Chairman

Dr. S. B. Purohit – Hon. Secy. Mr. Anil Sharma – Hon. Secretary

Mr.  Aniruddha Kaushik – Admin Joint Secretary Dr. Rajesh Solanki - Treasurer

Mr.  Prabodh Kumar- Joint Secretary Dr. Ashok Sharma - Member

Mrs.  Anita Gupta - Treasurer Mr. Jai Prakash Mohta - Member

Mr.  Rajesh Goel - Member Mr. Shailesh Sonare - Member

Dr. Satya Prakash Garg - Member Dr. Rajiv Jain - Member

Mr.  R. Juneja - Member Mr. Murari Lal - Member

Mrs.  Ibha Lal - Member Dr. Ramesh Mittal - Member

Mr.  Rajender Kumar - Member Dr. Devender Saxena - Member

Mr.  Rakesh Kumar - Member Dr. Anil Mehta - Member

Mr.  Kunal Pareek - Member Mr. Ramniwas - Member

Mr.  Ajay Sharma - Member Mr. Ranjeet - Member

Mr.  Jaman Gothwal – co-opted member Mr. Sarvesh Mathur - Member

Mr.  Arun  Sivasubrahmaniyan  - co-opted 

Member
Mr. Indraj Gothwal - Member

Mr.  Sudhanshu – co-opted member

GOVERNING COUNCIL MEMBER
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VENUE : CIT-Chartered Institute of Technology

Chartered Institute of Technology is an initiative by Gyan Raman Charitable

Trust and Amongst Top 10 Best RTU Affiliated Engineering Colleges in

Rajasthan. We believe in revolutionizing the conventional pattern of teaching

through fresh ideas and innovations in the present education system. We

intend to deliver quality education by seamlessly integrating technology with

academics. Chartered Institute of Technology Abu Road commits itself to

prepare aspiring individuals for facing the challenges of the global world. The

amalgamation of the finest training procedures and brilliant methods of

inculcating professional ethics along with development of individuals pursuits

make the nucleus of at Chartered Institute of Technology.

Chartered Institute of Technology is privileged to provide a platform of

focused, methodical and blissful learning, igniting and fostering the young

minds, empowering them to carry out a revolution in the fields of Science &

Technology that our future India dreams. Best RTU Engineering Colleges in

Rajasthan, Chartered Institute of Technology emphasizes not only on the

academic evolution but holds itself committed for the personality grooming of

an individual in totality, that is a key requisite for any dedicated, responsible

and successful professional.

RECOGNITION :-

Chartered Institute of Technology is approved with All India Council for

Technical Education (AICTE), Indian Society for Technical Education (ISTE) ,

Bikaner Technical University, Kota (BTU) and National Programme on

Technology International Accreditation Organization (IAO) & affiliated by

Rajasthan Technical University, Kota (RTU)



Convention Coordinators 
Mr. Ashwani Singh Chauhan
(Head Marketing and Member Support)

9312394710/9911394710

Ms. Ankita Sharma
(Manager Operation)

9818560439/9520604710

Mr. Puran Singh
Executive Marketing and Member 
Support

9813646332

Email : qcfijpr@yahoo.in qcfidc2002@yahoo.co.in; 
qcfidc@gmail.com

TRANSPORTATION DETAILS :

NEAREST RAILWAY STATION :

Abu Road railway station (station code: ABR)

NEAREST AIRPORT : 

Maharana Pratap Airport , Udaipur, Rajasthan, India



Evaluation Criteria for CCQC 2022
SL No Activity / Area Marks

1. Pre- evaluation of Case Studies 60

2. QC Case Study Oral presentation at Convention 30

3. QC Register marks 10

Total Marks 100

QC Case Study Pre-Evaluation Criteria (Step No. 3 to 12 only)
S No Steps Marks

1. Identification of Problem -

2. Selection of the Problem -

3. Define the Problem 6

4. Analysis of the Problem 6

5. Finding out causes 6

6. Root Cause Analysis 3

7. Data Analysis 6

8. Development of solution 6

9. Foreseeing Probable Resistance 3

10. Trial Implementation and Check Performance 12

11. Regular Implementation 6

12. Follow – up Review 6

Total 60

Oral Presentation marks for QC and Allied Concepts 
(Including QIT)

S. No Activity/Area Marks

1. Sequence 5

2. Communication Skills 5

3. Time Management 5

4. Special Effects 5

5. Judge’s Question & Answers 10

Total Marks 30
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QC Register evaluation criteria :

Pre-Evaluation Criteria for Allied Concept (5-S, Kaizen, TPM,
Benchmarking, LQC, QIT, Poka-Yoke & SMED. Members can adopt
DMAIC methodology for all allied concepts)

S.No Activity/Area Marks

1. General Information 2

2. Project Information 1

3. Attendance 1

4. Meeting minutes – compared with

milestone chart of case study
3

5.
Monitoring of meeting minutes (By HOD,

Co-coordinator, Facilitator
2

6. Special Features 1

Total Marks 10

S. No Activity/Area Marks

1. Define the Problem 10

2. Measure (Data collection/compilation) 15

3. Analyses the problem 15

4. Improve (Solution implementation) 20

5. Control (Gains & Standardization) 10

Total Marks 70

www.qcfidc.com
https://www.facebook.com/ qcfi.delhichapter

http://www.qcfidc.com/
https://www.facebook.com/qcfi.delhichapter


LAL MANDIR MOUNT ABU

Located on Delwara Road, near the Delwara
Jain Temple, is this small temple dedicated
to Lord Shiva. The temple offers a very
peaceful ambiance and is considered as one
of the most ancient holy places located in
Mount Abu. A small and beautiful temple,
the Lal Mandir gets its name from the fact
that all the walls of the temple have been
painted red. The temple is one of the must
visit spots in Mount Abu, popular among the
religious tourists as well as others. The
temple is also quite well-known for being a
Swayambhu ‘ Shiva Temple, so named
because the idol placed inside the temple
can be seen wearing a ‘jenau’.

DILWARA JAIN TEMPLE
Established some time in between the 11th
and 13th centuries, the Dilwara Jain
temples are considered to be among the
best specimens of architectural perfection
in the country. A complex of five temple
structures, the Dilwara Jain temples are
located at a distance of about 2.5
kilometres from Mount Abu. Carved out of
white marble, these temples features
interiors that have intricate designs
spreading everywhere from doorways to
ceilings. Dilwara Jain temples are a must
visit place in Mount Abu.

GURU SHIKHAR

Recognized as the highest point on this
mountain range, Guru Shikhar is an exquisite
place for sightseeing in Mount Abu. Taking
about 300 steps up to Guru Shikhar, you
reach the temple of Guru Dattatreya, an
incarnation of the Divine Trinity (Brahma,
Vishnu and Shiva). People flock to this place
both for its religious aspects and the
panoramic views.

Places to visit around MT. ABU RAJASTHAN  



NAKKI LAKE

Recognized as the first ever manmade lake 
in India, Nakki Lake is also a preferred 
place to see in Mount Abu. You can choose 
to take a boat ride at the lake and watch 
the sun set past the beautiful hills 
surrounding this place. Nakki Lake is also 
popular for being the place where the 
ashes of Mahatma Gandhi had been 
immersed. Toad rock, a place for 
sightseeing in Mount Abu is located close 
to Nakki Lake.
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Places to visit around MT. ABU RAJASTHAN  

ACHLESHWAR, MOUNT ABU

The Achleshwar Mahadev temple in
Mount Abu is dedicated to Lord Shiva.
According to local legends, the temple is
built around a toe print of Lord Shiva. Like
most temples, Shiva is worshipped in the
form of a shiva-linga, but what makes it
interesting is the fact that the shiva-
lingain here is a naturally occurring
structure. The temple is well-known for
its ambiance, beautiful filigree work, and
the numerous bull statues that represent
Nandi, the noble carrier of Lord Shiva.
Within the temple, there is also a pit that
is said to be the entryway to narak, the
netherworld. When you take into account
the local legends and histories that
surround this beautiful temple, is when
you understand why it is worth a visit.

MOUNT ABU SANCTUARY

Covering 288 square kilometers of area, the
Mount Abu Wildlife Sanctuary is a part of
the subtropical forest in this region.
Containing rich flora and fauna, this
sanctuary allows you to come close to some
rare and exotic species of wild animals,
including the Indian fox, pangolin, grey
jungle fowl, striped hyena, and also Indian
leopard, the apex predator here.


